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Who We Are
Save the Children is the world’s leading independent organization for children. We strive
to create impact for children by delivering our programmes through partnerships, by being innovative, by acting as the voice for and of children, and by achieving results at scale.
In Uganda, we implement programmes in the six thematic programme areas of Child Protection, Child Rights Governance, Education, Livelihoods & Food Security, Health and Nutrition and HIV/AIDS in development and emergency contexts.
Our Vision
A world in which every child attains the right to survival, protection, development and
participation.
Our Mission
To inspire breakthroughs in the way the world treats children and to achieve immediate
and lasting change in their lives.
Our Values


Accountability: We take personal responsibility for using our resources efficiently,
achieving measurable results, and being accountable to supporters, partners and most
of all, children.



Collaboration: We respect and value each other, thrive on our diversity, and work
with partners to leverage our global strength in making a difference for children.



Integrity: We aspire to live the highest standards of personal honesty and behavior;
we never compromise our reputation and always act in the best interests of children.



Ambition: We are demanding of ourselves and our colleagues, set high goals and are
committed to improving the quality of everything we do for children.



Creativity: We are open to new ideas, embrace change, and take disciplined risks to
develop sustainable solutions for and with children.
Contact Us
Save the Children
Plot 68/70 Kira Road
P.O. Box 12018
Kampala – Uganda
Tel: +256 (0)414 341 693/714, +256 (0)414 510 582,
+256 (0)392 260 064, +256 (0)393 260 063
Fax: +256 (0)414 341 700
Email: Uganda@savethechildren.org
Website: Uganda.savethechildren.net
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ACRONYMS

ALP
ASRH

Accelerated Learning Programme
Adolescent Sexual and Reproductive Health

CAC

Community Action Cycle

CAG

Community Action Group

CDO

Community Development Organisation

CRG

Child Rights Governance

CRIA

Child Rights Impact Assessment

CSO

Civil Society Organisation

ECCD

Early Childhood Care and Development

ENAP

Every Newborn Action Plan

GBV

Gender-based Violence

GREAT

Gender Roles Equity and Transformation

HBB

Helping Babies Breathe

KIR

Keep It Real

MNCH

Maternal, Newborn and Child Health

NCC

National Council for Children

NDP

National Development Plan

OFSP

Orange Fleshed Sweet Potatoes

QLE

Quality Learning Environment

SNL

Saving Newborn Lives

UNCRC

United Nations Convention on the Rights of the Child

VHT

Village Health Team

VSLA

Village Savings and Loans Association

YES

Youth Empowerment Support

YiA

Youth in Action
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Foreword

I

warmly introduce our 2014 annual report to you. Through this report we
take stock of what we were able to
achieve and learn during the year.

Our programmes in 2014 directly reached
491,366 children (262,363 girls and 229,003
boys) and 641,803 adults (417,032 women
and 223,542 men). Indirectly, we reached
961,773 children (480,783 girls and 480,990
boys) and 1,101,747 adults (809,417 women
and 292,330 men).
The number of beneficiaries that we reached
indirectly increased, mainly due to the expansion in our health portfolio that targeted
women; our increased emergency portfolio
targeting South Sudanese children and their
families; the increased use of radio as a communication tool and the continuous training
of the staff on total reach methodologies and
data collection.

ance (3%) and livelihood security (1%). The
rest was taken up by cross-thematic programmes (3%).
Save the Children directly reached 22,000
children and 7,000 adults affected by the
South Sudanese refugee influx in the districts
of Adjumani, Arua and Kiryandongo. The interventions comprised child protection in
emergencies; education in emergencies; nutrition (focussing on infant and young child feeding) and sanitation and hygiene.

We have continued to be successful at both
being the voice and raising the voice of children. We continued to enter into spaces in
government institutions and mechanisms,
something that placed us in a solid position
to influence policy and legal systems. The
child rights governance, child protection,
health and education programs were all active
participants in relevant platforms and working
groups.

I would like to extend our gratitude to the
donors, partners and staff who have worked
relentlessly through the year to ensure that
we leave a mark on the lives of vulnerable
children, their families and communities.

The largest proportion of our budget went to

Barbara Burroughs

education programming (46%), followed by
health (19%), emergency response (12%),
child participation (4%), child rights governAnnual Report 2014
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THEMATIC RESULTS
HEALTH PROGRAMMING
The organisation’s health portfolio continued to grow during 2014, the focus being: (a) improving maternal
and newborn health; (b) facilitating access for young people to adolescent sexual and reproductive health
services; (c) advocacy for increased public sector funding of maternal, newborn and child health services and
(d) mobilisation and empowerment of communities to prioritise and act on the high-impact maternal, newborn and child health interventions.
Together, these strategies enabled the program
to reach 286,292 children (160,115 girls and
126,177 boys).

Newborn Action Plan (ENAP).
Through the Helping Babies Breathe (HBB)
program we continued to support 92 highvolume delivery health facilities to improve the
management of babies with breathing problems.
Through this project we trained over 121 facility
health workers on newborn resuscitation. As a
result, 80,411 mothers were attended to by
trained health workers in the 92 supported health
facilities, while 7,621 (94.2%) babies born with
breathing problems in those facilities were successfully helped to breathe and survive.

Through our Saving Newborn Lives (SNL) programme, we were able to:
Have newborn health integrated in the paediatric nursing pre-service curriculum;
Support the Ministry of Health to revise and
include an implementation plan of the National Newborn Behaviour Change Communication strategy.
Advocate successfully for the integration of
newborn-specific indicators (on the major
three causes of death) in the Ministry of Health’s
Health Management Information System (HMIS)
and the national and district scorecards.

As part of the MNCH project supported by Save
the Children Italy we trained and mentored 280
health workers in basic maternal and newborn
care; strengthened district capacity to train and
support health workers to deliver quality maternal and newborn health care and distributed basic
equipment to 30 delivery care health facilities in
four districts in Western Uganda. Through this
project, Save the Children reached a total of
162,456 children (90,117 females and 72,339
males).

Complete the problem characterization
(driver mapping) for increasing effective use of
antenatal corticosteroids in management of preterm labour. This was tested through the use of
Quality Improvement Cycles implemented in
seven sites in collaboration with University Research Company.
Develop an online interactive community to
share local and regional learning under the
Centre of Excellence for Maternal and Newborn
Health Research run by the Makerere University
School of Public Health.

Treatment of Childhood Illnesses
Through the Dutch Consortium for Rehabilitation, Save the Children trained members of village
health teams (VHTs) on treating children below
five years of age for common childhood illnesses.
In 2014, the VHT members treated 6,467 children (3,160 male: 3,307 female) for malaria, diar-

Support the Civil Society (CSO) Coalition on
Maternal, Newborn and Child Health to hold
a consensus meeting on the roll out of the Every
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rhoea and pneumonia. There has been an improved referral mechanism provided by the VHTs
to the health centres. It has been noted that
there is a sharp reduction in the number of cases
of childhood illnesses.
Adolescent Sexual
Health (ASRH)

and

In addition, we successfully supported the startup of the Fertility Awareness for Community
Transformation Project (FACT) - a USAID funded
project implemented in collaboration with the
Institute of Reproductive Heath that aims to increase awareness about fertility and fertility
awareness methods as an approach to increase
uptake of family planning methods and improve
reproductive health outcomes. The project will
be implemented through existing Save the Children-supported community groups including
youth projects in Northern Uganda and Early
Childhood Care and Development (ECCD) management committees in the Karamoja region.

Reproductive

As part of our ASRH program, we completed a
pilot in collaboration with the International Reproductive Health Institute Georgetown University, funded by USAID through Save the Children
US to determine the effect of mentorship of
young fathers on sexual gender-based violence
and child health outcomes. Preliminary findings
showed positive improvements in couple communication; attitudes and practices about the role of
men in child care and violence in the home. With
support from Save US we successfully competed
for additional funding to scale up the pilot
through integration of the intervention into existing program platforms in Karamoja and Northern
Uganda region.

The project will help us demonstrate feasibility of
integrated programming to achieve better results
for children in the areas were we work; expands
our approaches in youth programming and also
allows us to participate in an initiative that aims
to improve maternal and new-born health using
innovative non health system approaches to reach
women with health information.

The Helping Babies
Breathe (HBB) project
has equipped health
workers with skills for
resuscitating babies
born with asphyxia
(difficulty breathing),
dramatically reducing
the numbers of newborns that die from
the condition.
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The Keep It Real (KIR) project developed a locally adapted comprehensive sexuality education
curriculum for use with both in-school and out-of
-school youth between the ages of 10 to 24 years
in line with Save the Children’s theory of change
– innovation. Keep It Real reviewed and received
approval of the curriculum by the Ministry of
Health and Ministry of Education. As a result, the
project was able to reach approximately 37,500 in
and out-of-school young people in northern
Uganda and Kampala district with curriculumbased sexuality education.

dren’s Community Action Cycle (CAC) approach
and engaged community leaders and mobilizers by
facilitating processes that focus on the relationship between gender inequality, gender-based
violence (GBV) and sexual and reproductive
Health (SRH) outcomes.
The project supported formal and informal community groups with toolkits designed to stimulate
reflection and dialogue around key issues of gender-based violence and sexual and reproductive
health for both in and out-of-school platforms of
10-19 year-old adolescents. It is in the platforms
and with the help of the tool kits that the adolescents discuss and reflect on negative gender
norms, attitudes and behaviours that perpetuate
GBV and poor sexual and reproductive health.
There are 133 platforms using the GREAT scalable toolkits.

During an evaluation conducted in 2014, young
people reported that their knowledge on sexuality had increased as a result of undergoing the
curriculum based sexuality education sessions,
and that some are now using refusal and negotiation skills to sexual practices and using family
planning methods. Sexuality education also enhanced their confidence to articulate issues about
personal sexuality needs and aspirations.

These directly engage 2,796 adolescents (1,488
girls and 1,308 boys). Eight Community Action
Groups reached 2,892 people with messages in
GBV and SRH (1,569 male and 1,323 female) and
CAGs engaged 5,417 people (42% male and 51%
female).

The Gender Roles, Equity and Transformation (GREAT) Project
The project continued to build on Save the Chil-

Minister of Health Ruhakana
Rugunda launches the
SOWM report in May 2014
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The EVERYONE Campaign

report, titled: Saving Mothers and Children in Humanitarian Crises and was aimed at improving understanding of the issues faced by mothers and
newborns in emergencies.

In 2014, the Everyone Campaign worked successfully with a range of Ugandan celebrities. This cooperation culminated into a song – No Child Is
Born To Die – by a group of popular local musicians. The music single and video, which reached
number four on the Uganda music charts was
launched, and widely aired on all media channels
in the country. The song promotes key MNCH
messages and is a collaboration of 14 of Uganda’s
leading music artists. The music video has been
widely shown at Everyone Campaign events as
well as concerts staged by the music artists involved in the project.

Celebrity ambassadors also carried out community sensitization in districts across Uganda, supporting and promoting the work of midwives and
encouraging community members to access
health care, and for men to support their wives
during pregnancy. They also delivered key sensitization messages from stage during live music
shows, and reached more than 25,000 people
with their messaging.

Other campaign activities included a visit by members of the National Newborn Steering Committee and celebrities to the emergency response in
Adjumani, where Save the Children is one of the
organisations responding. This was related to the
launch of the 2014 State of the World’s Mothers

We also engaged the media around globally commemorated days, running key messages on maternal, newborn and child health. A series of successful talk shows were also held on local TV
television platforms.

Authored by Patrick Aliganyira, Program Specialist with Saving Newborn Lives, this commentary was published in The Daily
Monitor on 5th May, 2014, the International Day of the Midwife.
Annual Report 2014
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CHILD RIGHTS GOVERNANCE
In 2014, through its Child Rights Governance (CRG) programme, Save the Children aimed to work on ensuring that: (a) The
Government of Uganda fulfils its obligations to monitor and implement children’s rights in accordance with the Convention on
the Rights of the Child (CRC); (b) Civil Society Organizations in Uganda, including child-led groups, are strengthened to hold
the Government accountable in the implementation of children’s rights and (c) policies are influenced, political responsiveness
improved and accountability and transparency of duty-bearers at various levels promoted in order to strengthen service delivery to
children.

The organisation therefore aimed to work to
strengthen the national child rights infrastructure,
advocate on key governance issues, notably
‘Investment in Children’, that are crucial for child
rights outcomes and strengthen the capacities and
quality of interaction between key child rights
actors. The CRG program took long strides in
promoting child rights monitoring, penetrating
space to influence policy and legislative changes,
strengthening national systems, promoting childfriendly governance and strengthening coalitions
to influence the realization of children’s rights.

this incredible milestone. We specifically supported the incorporation of children’s voices into
the report. In partnership with CSOs, Save the
Children supported nationwide consultations for
children to ensure a child-informed state party
report. We look forward to collaborating with
the Uganda government to take forward concluding observations and recommendations made by
the Committee on the Rights of the Child upon
review of the State Party Report.

Child Rights Monitoring

The CRG program gained admission into the
Laws and Policies Committee of the National
Child Protection Working Group, which includes
Government departments, UN agencies and in-

Policy and Legislative Change to Institutionalize Children’s Rights

In 2014, the Government of Uganda submitted to
the UN committee its 3rd State Party Report and
Save the Children supported the achievement of

Representing
other children, a member of the
Children’s
Parliament in
Kasese presents a petition during
celebrations
to mark the
Day of the
African Child
2014.
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ternational and CSOs). This became an opportunity and avenue for advocacy, targeting key dutybearers for incorporation of children’s priorities
during the development of the Uganda National
Development Plan II. Save the Children proposed
national child protection indicators which the
committee agreed to and included. The CRG program also influenced the relevant government
ministry – Gender, Labour and Social Development (MoGLSD) – to adopt the indicators into its
submission to the NDP II based on its current
priorities on children. Additionally, the program
supported the country level review of the draft
East African Child Policy. The policy is meant to
facilitate the harmonisation of standards and approaches to the implementation of child rights in
East Africa.

extent to which the decentralization policy has
enabled children and child rights actors to influence local decision-making and enhance equity,
accountability and effectiveness in service delivery
to children; establishing factors influencing the
effectiveness of decentralization in improving service delivery to children. Technical support was
provided in defining the scope, methodology and
tools to be utilized.
Advocacy for Child-Friendly Local Governance Guidelines
In partnership with the National Council of Children (NCC), the CRG program also engaged in
advocacy geared towards fostering the formal
adoption of Child Friendly Local Governance
(CFLG)-a strategic framework that would guide
mainstreaming the rights of children in local government systems, structures, policies and processes.

Marking 25 years of the UNCRC
To mark the 25th anniversary of the UN Convention on the Rights of the Child (UNCRC), the
CRG program, in collaboration with CSO partners (under the child rights actors’ umbrella organization Uganda Child Rights NGO Network,
UCRNN), launched a report on strengthening
accountability mechanisms for child rights and
another titled “Implementation of the Convention
on the Rights of the Child in Uganda – Progress
between 2005 and 2013”. The latter presents an
assessment of the progressive steps Uganda has
taken, challenges and recommendations in implementing the key tenets of the Convention and the
optional protocols. These reports will serve as a
resource for the State, civil society and the international community to effectively monitor the
implementation of the UNCRC as well as a base
for further advocacy for the promotion and protection of children’s rights in Uganda.

Coalitions for children’s rights demonstrate influence
In 2014, GRG program focused on creating
awareness and building the capacity of CSOs, including children, to proactively engage in governance issues around budget monitoring; engaging
decision-makers to influence priorities and holding duty-bearers to account. Efforts were geared
towards promoting civil participation of children’s
councils, parliaments and child rights coalitions.
In Lwabyata sub-county Nakasongola District for
example, through child-led consultative meetings,
children generated 10 priorities and recommendations for budgets and spending, seven of which
were incorporated into sub-county and district
development plans for the financial year
2014/2015. An ordinance on food and sanitation
to compel parents and school committees to support children was drafted and is under review by
the district council, while an equivalent of
USD100 from the sub-county budget was committed to the Community Development Officer’s
office to support the sensitization processes on a

Strengthening National Systems
Save the Children supported the National Council for Children (NCC) to develop internal capacity for child rights impact assessment (CRIA).
NCC undertook a pilot CRIA study on the
Uganda decentralization policy, examining the
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quarterly basis.

laborations and institutional linkages with the private sector to ensure empowering outcomes for
children in the country.

Investment in Children
In 2014, three studies were conducted by Save
the Children in partnership with Uganda Debt
Network (UDN). These included: a) Budget
Transparency for Child Protection b) A review
and analysis of the 2014/15 national budget in relation to children c) Review of three local governments over the NDP period to assess the extent
to which they are prioritizing children’s issues.

Child Poverty
In 2014, the CRG programme prioritized advocacy for a broader and comprehensive policy level
agenda on social protection with a focus on children. Save the Children partnered with UNICEF,
Ministry of Gender, Labour and Social Development to research on the situation of child poverty
and deprivation in Uganda. The Bristol multidimensional approach to measure deprivation was
utilized as a study methodology and the report
was officially launched in June 2014. Further advocacy was undertaken targeting the National Planning Authority for inclusion of child poverty and
deprivation indicators in NDP II.

These studies and policy briefs have been shared
with various stakeholders and relevant ministries
as well as Parliament to guide some of their discussions pertaining to service delivery, budget
policies in relation to children. Specifically, this
includes advocacy targeting (1) the Ministry of
Finance to include mainstreaming children in the
budget call circular (BCC) - the document guiding
accounting offices in preparation of the budget;
advocacy for incorporation of children’s priorities
within the National Development Plan II; -and (2)
work on more specific issues around the annual
budget cycle-to include budget influencing at sectoral and Local Government level; and pro-active
identification of issues affecting children as they
emerge and addressing them.

Lessons learnt
A recurrent learning is that the conceptualization
of poverty in terms of children and broadening of
our
understanding
of
the
complexmultidimensional nature of child poverty and deprivation remains critical. It is increasingly clear
that children are affected by a number of critical
factors but are also particularly affected by poverty and it stands to reason that it is less effective
to tackle individual sectoral issues – for example
focusing on child protection in isolation-whilst
ignoring external factors notably gender and social inequities.

Other specific interventions include raising
awareness of the importance of planning and
budgeting for children among key duty bearers
notably Chief Administrative Officers, Planners
(at district, ministerial and NPA) and supporting
civic engagement in the process; and lastly (3)
influencing resource mobilization.

Partnering with non-traditional actors –
Save the Children has greatly benefited from partnering with non-traditional actors involved in financing for development and economic governance given the latter’s technical expertise as well
as a clear understanding of context. Thus nontraditional actors represent an immense opportunity to sell the SCI vision for children and to build
an expanded constituency to move and influence
national and international policy agenda to prioritize resources to children’s issues.

Child Rights and Business Principles
In partnership with UNICEF and the UN Global
Compact, the CRG programme launched the
Child Rights and Business Principles in 2014. A
total of 85 participants from the private sector
attended the launch, marking the first milestone
towards building of stronger partnerships, col-
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CHILD PROTECTION
Save the Children continued to work in partnership with children, communities, government structures/institutions
and informal service providers to create conditions to minimise violence, exploitation and abuse of children in the
communities where we have programmes.

Through trainings and subsequent mentoring and
coaching of actors at different levels, 20,874 vulnerable children were reached in 2014 with direct child protection, legal support, care, psychosocial support and referrals for other social services from both formal and informal systems.

the lower more child-friendly levels due to improved coordination between the formal and informal court system. To further strengthen childfriendly juvenile justice, 34 Justice, Law and Order
(JLOS) officials were trained in child-friendly juvenile justice with a focus on writing social inquiry
reports, interrogation of children, and preparation of children for court sessions among others
that were identified as key gaps during capacity
assessment.

Working together with the Strengthening Capacity to Care project, the program trained and supported 1,110 community para-social workers. 163
Community Development Officers (CDOs) and
14 district Probation and Social Welfare Officers
and other frontline social services workers from
165 sub-counties have been coached and mentored on proper execution of child care and protection work.

A total of 67 children’s cases were expeditiously
handled through the formal justice court system
with the support of Save the Children. Meanwhile, 93 children’s cases were diverted and settled through the informal justice system such as
village local council courts, FIT persons and cultural leaders.

About 92.8% of the districts have strategic plans
on Orphans and Vulnerable Children (OVC) approved with OVC priorities integrated in their
2014/15 annual work plans and budgets. Districts
have been supported to continue developing child
care and protection resource materials which can
be accessed by other partners.

The project has strengthened knowledge and
awareness on the child-friendly juvenile justice
system among children as well, with a total of
1,033 children equipped with skills and knowledge
on the system through sensitisation and use of
print materials. Over 300 para-social workers/fit
persons were also equipped with knowledge and
skills to make referrals and follow up cases. This
has resulted in an increase in the number of cases
reported and followed up at Police and CDOs’
offices.

The program continued to model home visits and
social work clinics, which has led to increased
reporting of child abuse cases because child protection services have been taken to points of demand to expand access to child protection services by affected children and households.

Save the Children has continued to support children’s clubs in schools to work as vehicles to reduce abuse, exploitation and violence both in
schools, homes and communities. To this effect,
40 child rights clubs members were taught about
children’s rights and peer-to-peer support mechanisms.

The Youth Skills Enhancement project (YSEP) also
contributed to the strengthening of child-friendly
juvenile justice in Northern region, particularly in
Amuru and Nwoya districts. It is estimated that
57% of the cases are now diverted and handled at
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EDUCATION
Our education programmes focused on the three interlinked areas of improving access, quality of learning environments and learning outcomes for children. Through these, we directly reached 122,119 children, an increase from
118,000 in 2013, while a total of 95,256 children (46,574 males and 48,682 females) were directly enrolled in
institutions supported by Save the Children.
In 2014, Save the Children reached a total of
122,119 children (61,788 males and 60,331 females) in 262 basic education institutions supported by the organisation. This marked a 3%
increase from 2013. Among other activities,
schools were supported to establish reading corners in classrooms and provided with a variety of
reading materials in a bid to improve children's
literacy levels. In addition, storybooks with stories written by teachers and illustrations by children were published and distributed to schools to
increase access to reading materials.

example,, absenteeism reduced from the baseline
of 48% to the current 34% (Education Inspection
Report 2014).
We have continued to advocate for improved
delivery of and resources in support of quality
basic education by building networks of contacts
and partners. Schools have continued to benefit
from our advocacy initiative on affirmative action
on teacher deployment (especially female teachers) and as a result more female teachers have
been posted in these hard-to-reach schools in
2014. Subsequently the number of female teachers in these schools has greatly increased. In

We hope to consolidate this further by encouraging schools to effectively utilise story books and
other reading materials now distributed to them.
To ensure that this works, we have trained teachers in the management of book banks in schools.
These will be complemented by existing community libraries and reading camps in some communities. Through this intervention, children's enthusiasm to stay in school and read has been enhanced, resulting into improved learning outcomes.

Retention rates
are high in schools
supported by Save
the Children

Retention rates have remained high in schools
supported by Save the Children schools at an average rate of 85% compared with 81% in 2013.
Building on our innovation of supporting schools
to produce reusable sanitary towels, we have
equipped more girls with this skill through training over 300 senior teachers across all supported
schools. These teachers have in turn cascaded the
skill to 10,789 girls. As a result, girls' absenteeism
in school has reduced. In Western Uganda, for
Annual Report 2014
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western Uganda alone, we now have 166 female
teachers across Save the Children-supported institutions, an increase from 89 in 2013 (Districts
Teachers’ Statistics 2014). As an outcome of this
engagement, girls are now receiving gender specific support which had been lacking in most
schools as result of lack of female teachers in
these schools. Our advocacy work around ensuring the non-formal education curriculum is approved has reached final stage with the curriculum moving from the Ministry to the responsible
University for final formatting and approval.

search project which runs concurrently with the
pilot project implementation of the QLE as a programming approach. On top of the research,
other programs being undertaken include:
teacher training in psychosocial support which has
led to schools establishing formal reporting systems for abuse and harassment, construction of
drainable pit latrines and washrooms for girls in
all the schools, procurement of furniture, training
of girls in making and using reusable sanitary pads
and teacher training in story writing with children
providing illustrations in the book. Schools have
started to register positive outcomes such as increased enrolment and better retention and completion especially for girls.

Improving the Quality of Learning Environments (QLE)
Improving the Quality of Learning Environments
(QLE) continued to be central
in our programming. The proportion of formal basic education centres that achieve all
the QLE standards has reduced from 20% to 6%
whereas none of the nonformal basic education centres assessed achieved all the
guiding principles, down from
5.3% in 2013. This is attributed to better training and
more strict assessment standards in 2014. Generally data
quality continues to improve
as teams become familiar with
the methodology.
I am Learning!
This is a pilot project based
on Save the Children’s Quality Learning Environment
(QLE) framework. The correlation between the learning
environment and children’s
learning outcomes and development is being explored and
documented in 11 schools
through a longitudinal reAnnual Report 2014
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LIVELIHOOD AND FOOD SECURITY
During 2014 the organisation equipped youth with knowledge and skills to enable them become independent and selfsustaining. Our programmes equipped a total of 7,137 youth with employability skills.

To improve livelihoods and promote selfsustainability among beneficiaries of our programmes, Save the Children supported 166
farmer groups (15-25 members per group) to
engage in commercial crop production by supporting the provision of extension services to
members of these farmer groups. In Northern
Uganda, a total of 24,573,402kgs (24,573 tonnes)
of agricultural produce were produced by 600
young farmers supported by the organisation,
compared to 143,267kgs (143 tonnes) in 2013.
The training of youth in agricultural enterprises
motivated them to regard agriculture more as a
business than a means of survival. The youth are
able to identify viable agricultural enterprises in
their respective communities.

tised by groups of farmers in the area since it directly supplements the nutritional needs of children below five years of age and expectant mothers. The orange fleshed sweet potato is a cheaper
and readily available source of vitamin A. Through
this intervention, households have improved their
diet.
Save the Children also improved the performance
of Village Savings and Loans Associations (VSLAs)
through the mobilisation of 70 VSLA groups. We
work through Community Based Trainers (CBTs)
to monitor and supervise the VSLA groups.
Thirty two (32) groups, with a total of 1,143
members (299 male and 844 female), had savings
amounting to UGX91,222,000 (USD33,785).
There was noticed an improvement in the overall
performance of VSLAs with average attendance at
99.4%, a retention rate of 99.1% and loan portfolio at risk as low as 1.9% compared to 3% in 2013.

Through the Dutch Consortium for Rehabilitation
(DCR) project, Save the Children supported the
establishment of four agricultural produce marketing associations to improve produce marketing. Farmers are now better placed to access
markets and other financial services required to
carry out value addition, especially of rice. These
associations are engaged in value chain development of rice and good post-harvest handling practices. For example, PAGO small holder and marketing association has accumulated income worth
2,450,000 Uganda shillings (USD980) as earnings
from the use of their rice huller. The group members are able to save, invest in petty trade and
use extra incomes for education, feeding and
health of their children.

This improvement in performance is attributed to
the different trainings provided to the secretaries
on record management, financial management and
technical backstopping by Save the Children. The
saving groups will also be linked to business development services providers to gain technical
training, marketing linkage and market information, book-keeping, warehousing & transportation, agro-processing.
In 2014 the organisation also supported 46 youth
groups to develop business plans that are potentially bankable. Other groups were supported to
develop their constitutions and register with the
district authorities in Amuru, Nwoya and Gulu
districts. Over 50% of the youth groups that Save

In Northern Uganda, the organisation is promoting the production of Orange Fleshed Sweet Potatoes (OFSP). This crop was deliberately prioriAnnual Report 2014
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the Children supports are credible and legible to
access support from the government-funded
youth livelihood programmes currently being piloted in various programme areas of the country.
Some of the groups now have the basic requirements to access credit facilities from Micro Finance Institutions in Uganda. We will continue
lobbying and advocating for their inclusion in government-funded programmes in the targeted districts.

(1,314 males, 1,219 females) against an earlier
target of 2,772 (Y1 and Y2). Save the Children
has completed the refurbishment of 26 learning
centers. Twenty-eight (28) learning centres have
been equipped with book banks, book storage
facilities and furniture.
Social Empowerment
Save the Children has empowered the youth
through their leaders and members with life skills.
A total of 934 youth received training in functional literacy, numeracy, life skills and financial
literacy skills that will enable them access employment and participate in community development.

The Youth Empowerment Support (YES) project
funded with support from Save the Children Denmark has supported 520 learners (297 female,
223 male) to complete vocational training and
acquire marketable skills for employment. Out of
the 554 learners that enrolled for the Accelerated
Learning Programme (ALP), 79 (39 female, 40
male) have joined the mainstream education system and all successfully completed their primary
leaving examinations (PLE) in 2014.

Civic Participation of Young People
Save the Children has boosted the ability of youth
to influence decision-makers on pro-youth policies. In 2014, northern Uganda saw a total of 120
youth (16 females and 104 males) trained in
youth-led advocacy and youth rights. The advocacy skills enabled youth to, through an assessment, identify issues affecting communities in
their respective parishes. They lobbied for the
inclusion of these issues into the District Development Plans (DDPs). Indeed the District Development Plans of Gulu, Amuru and Nwoya now

The Youth in Action (YiA) Project rolled out the
first cohort at the end of September, 2013 and to
date has rolled out four cohorts of youth out of
the target of 18 in the five-year project period.
The project’s total enrolment to date is 2,533

Members of a savings
group in Northern Uganda
converge to balance their
books
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include issues identified by youth.

joined formal primary school and did the 2014
Primary Leaving Examinations (PLE) in five different examination centres in Gulu, Amuru and
Nwoya districts.

Vocational training
Save the Children not only built the capacity of
the youth but also strengthened that of vocational
training providers to provide quality vocational
training to youth. In Northern Uganda, 32 local
artisans and 36 vocational instructors were
trained, the focus being placed on CompetencyBased Education and Training (CBET) using Assessment and Training Package (ATP) materials.
In the same region, the organisation equipped
two community-based vocational training centres
with wood work machines. This has enhanced the
quality of the products and attracted many customers.

In Eastern Uganda, through 72 centres delivering
education through the Alternative Basic Education for Karamoja (ABEK) model, Save the Children directly reached 7,569 children (3,989 females, 3,580 males). Indirectly, the programme
reached 22,707 children (11,967 females, 10,740
males).
Social Empowerment
Social empowerment of youth has been enhanced
through life skills education of youth group leaders and members. A total of 934 youth received
training in functional literacy, numeracy, life skills
and financial literacy skills that will enable them
access employment and participate in community
development In all Save the Children’s targeted
programme areas, young people are indicating
positive outcomes in life skills and social assets
development. Many youth groups now have better management and leadership skills.

Save the Children also promoted the learning and
sharing of experiences on BTVET across the institutions. One regional interactive BTVET actors’
meeting was organised, which created an avenue
for sharing of experiences across the institutions
and districts, among other things. The forum was
also utilised as an avenue to share the monitoring
reports of the institutions and local artisans and
chart a way forward towards the gaps identified.
Officials from the Ministry of Education also utilised the forum to highlight government programmes such as Skilling Uganda and the Youth
Livelihood Fund that the participants will need to
tap in for the benefit of the youth in the region.
The Accelerated Learning Programme

Youth such as
these received
financial literacy
skills that will
enable them
access employment opportunities.

In Western, Northern and Eastern Uganda, Save
the Children continued providing opportunities
for alternative basic education to youth who have
missed out on the mainstream formal education.
In Western Uganda, 554 youth (304 M, 250 F)
completed the Accelerated Learning Program
(ALP) cycle in western Uganda, while in northern
Uganda, the organisation provided basic literacy
skills using the ALP methodology. Enrolment for
ALP increased by 20% in 2014 (from 517 in 2013
to 620 in 2014). During the year 39 ALP learners

Annual Report 2014

18

EMERGENCY/HUMANITARIAN RESPONSE
Save the Children’s emergency programme aims to ensure that children in communities impacted by disaster are protected from abuse, violence and neglect, including separation from parents and guardians. In addition, the programme
aims to ensure that children in impacted communities continue to enjoy their right to education.

Through our humanitarian work, Save the Children directly reached over 29,000 beneficiaries
(22,000 children and 7,000 adults) affected by the
South Sudanese refugee influx in the districts of
Adjumani, Arua and Kiryandongo. This was with a
package of interventions in child protection in
emergencies; education in emergencies—with a
focus on early childhood development (ECD);
nutrition with a focus on infant and young child
feeding and sanitation and hygiene.

The organisation registered 500 unaccompanied
minors (UAM) and separated children using rapid
family tracing and reunification (Rapid FTR),433 of
whom were reunited with their families. The organisation also reached 2,898 children with sanitation and hygiene education, through community
theatre and drama and radio programmes. In addition, 92 latrine stances were constructed and
40 latrines at health facilities in the camps desludged.

The organisation supported 2,938 children to access ECD. A total of 14,000 children were
reached with a child protection package that included child-friendly spaces, rapid family tracing
and reunification, foster care arrangements for
unaccompanied minors, strengthening of child
protection structures at village level and provision
of access to remedial services for child survivors
of violence, neglect and abuse.

To improve the nutrition of children below five
years of age, we initiated an infant and young child
feeding (IYCF) intervention in Adjumani and Arua
districts. In addition, we established five mother
and baby-friendly spaces that are co-located with
the child-friendly spaces/early childhood development centres. The organisation also screened 377
children for malnutrition while over 260 mothers
with difficulties in breastfeeding were counselled.

Child-friendly
spaces offer children in refugee
camps a place to
play, learn and get
psychological support when needed.
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FINANCIAL REPORT
The Country Program spent US$16,070,898 in the financial year 2014. Below is a graphical presentation of our expenditure according to thematic area.
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AREAS OF OPERATION
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